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INCE TO BUSINESSES LARGE & SMALI

__How To Create More Effective Knowledge Management

“Do you know what you know? Most companies haven't got a clue....” Smart Business
Magazine. Managing information is a very tiring task. Making information work for your organization
is sometimes misleading and ineffective. Power Find can help create a more effective use and
storage of information. By following a few tips, your company can make a gold mine out of a

smaller pile of information. Have a specific question or problem? Contact us to find out more!

The Benefits:
» Delivery- Get information on time to those who need it. Be able to learn what you
need to know, have the information be on time and access what you need when you

need it.

» Time — Reduce the amount of time it takes to look for information either in-house or

from outside sources.

» Value- Reduce the costs of looking for non-existent or useless information.
Power Find will help your organization by:

» Developing more effective search methods

» Organizing how your company stores and accesses information

» Developing methods and procedures on finding the right and most useful

Manage information

information

Deliverables: 1%

These products deliver a valuable, high interest, specific methods, and procedures that
facilitate an organization’s knowledge management procedures. You will receive comprehensive
guidance, consultation, and custom services for your company. Some of them include:

» Exclusive Methodologies & Procedures- Power Find will develop specific Standard

Operating Procedures and Methodologies tailored to your exact information needs. We


http://www.power-find.com/form.html
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evaluate your company'’s current SOP, methods, and history in order to initiate techniques that

are more productive.

» Studies- Power Find will help determine what information is necessary and help
organize it so that it can deliver results. Some of the areas in which we find
information will be on “Soft Information” (news, legislation, political changes),
Open Source (libraries, news, public documents), laws, regulations, legislative
developments, economic trends etc. It would also include your industry, market

and competition. Ask us a question?

» Assessments- We will identify specific requirements, identify core issues, and

interview your project team to develop and implement your company’s needs.

» Situational Analysis- What impact your current strategies have on your
company, the market, or industry, on other companies, level of threat, saturation,

and fragmentation of your direct or secondary competitors.

Support Services:

Training Seminars- Power Find can provide internal seminars and workshops to enhance
your company’s knowledge management program. This would include the materials,

development of SOP’s and recommendations report.

Recommendations Report- Based on the findings and any other projects Power Find has
completed for your organization, we can create a report designed to facilitate your executives,
increase their understanding, and build a plan of action to further the success of a knowledge

management program!

Online/Onsite Workshop- Designed to help those that participate leverage the results
towards future improvements for your organization by remote learning. We use the latest
online technology to provide your company with quality seminars, professional development,
and learning tools on Strategic Management. We can also provide onsite training at your
company’s location.

Contact us so that we can get started right away!
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