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“A strategic plan is implemented and executed in ways which achieve the target results 

and satisfy the conditions of efficiency by doing things right.” Strategic Management Concepts and 

Cases 1984.  Power Find will develop a plan, organize your information and optimize your planning 

in order to facilitate a more actionable strategy.  Have a specific question or problem?  Contact us to 

find out more!

The Benefits:  

► Quality- Manage your strategic efforts, information, formulate an outcome-based 

plan, and eliminate dilemmas that cause uncertainty about your business.  

 

► Insight – Gain the perspective, clear view of objectives; rethink your approaches to 

planning and action. 

 

► Value- Information that performs and creates measurable results and impacts 

positively on your bottom line. 

 

 

How Power Find will help your organization accomplish its’ strategic goals: 

► Assisting by defining the purpose and goals 

► Help Establish Objectives 

► Facilitate in formulating a strategy to achieve those objectives 

Deliverables:  

 These products deliver a valuable, high interest, specific methods, and procedures that 

facilitate an organization’s business strategy. You will receive comprehensive guidance, consultation, 

and custom services for your company.  Some of them include:  

► Exclusive Methodologies & Procedures- Power Find will develop specific Standard 

Operating Procedures and Methodologies tailored to your exact strategic and planning 

needs. We can evaluate your company’s current SOP, methods, and history to initiate 

strategies that are more productive. 

http://www.power-find.com/form.html
http://www.power-find.com/form.html
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SWOT Analysis- Power Find will define Strengths, Weakness, Opportunities, and 

Threat analysis template in order to assess current objectives, possible courses of 

action, possible strategies and enhance your organizations competitive advantage 

to support mission-critical business decisions.  

Studies- On “Soft Information” (news, legislation, political changes), Open 

Source (libraries, news, public documents), laws, regulations, legislative 

developments, economic trends etc. This would be used to evaluate your 

company’s position compared to its’ competition, market and industry. Ask us a 

question? 

 

Assessments- We will identify specific requirements, identify core issues, and 

interview your project team to develop and implement your company’s needs.  

 

Situational Analysis- What impact your current strategies have on your 

company, the market, or industry, on other companies, level of threat, saturation, 

and fragmentation of your direct or secondary competitors as well as your 

markets.  

rvices:  

dations Report- Based on the findings and any other projects Power Find has 

r your organization, we can create a report designed to be used by your 

o help them increase their win ratio and competitive advantage! 

site Workshop- Designed to help those that participate leverage the results 

re improvements for your organization by remote learning. We use the latest 

ology to provide your company with quality seminars, professional development, 

 tools on Strategic Management. We can also provide onsite workshops and 

enhance or support professional development. 

s so that we can get started right away!  

ompetitive Intelligence | Information Security
ing Center        

      Power Find Business Intelligence 
270 E. Douglas Avenue 

El Cajon CA., 92020 
Office: (619) 401-4022 
Fax: (619) 442-7439 

Email: service@power-find.com
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